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So How are the Chlidzren?
Chester Upiand S Strateg:c Plan

| W'hy Does C USD Need a Strateglc;j_
Plan? | |

Serves as a foundatlon and roadmap for the dlStI‘lCt for,j*f'

hlgh ach1ev1ng school dlStI‘lCt &
Moblhzes the commumty educatlon pohtlcal

.....




- ._IM Strateglc Goals

----------------

STarens
Chester Upland s Strategsc Ian

‘/Vhat are the Components of the C USD S Plan?

2 Guldmg Tenets

v Mllestones and Data Pomts
_R/ Key Performance Indlcators




Chester Upﬁand s Strateglc Pian
Guldmg Tenets

~Mission and Vision:

| ‘global economy

| “We must fac:llltate ()ptlmal learmng for all students to enable them to lead
' “"fulﬁllmg and productlve lives in a rapidly changing and mcreasmgly complex

society. We will strive to create a community that j joins together to ensure a

'.:;;;; -:hlgh—quahty, rigorous, and relevant education for every Chester Upland -
“student, leading to academic achievement, choices for hlgher educatlon and

the opportunlty to contrlbute meanmgfully as c1t1zens and workers in the | 5_:;:--.,[*'
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So How are the Children?

Chester Upland S Strategic Pian
| OurBehefs

: It isa comm.unlty S scared resp0n51b111ty to take care of 1ts - Chlldren
';v‘” All chlldren ean learn at a hlgh level B % R

| | 4 Learmng buﬂds on students strengths and capabllltles
X ;'v/ Student leammg is our chlef prmrlty Lo o
| ¢ Clear goals and hlgh expectatlons are central to our success o
v We prepare each student to be successful 1n post school opportumtles :
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Goal 1

Goal 2

Goal4 |

So Howare the Chnldren?
Chester Upland S Strateglc Plan

Artlculate the Moral Imperatwe ) __5;;_.;555;,,;.. : L
: '_}':Cfeate Couditiuns f'o'_r _S_uéczéss_

Provrde an Effectlve Instructxonal Program
- as the Centerplece of Change ¥

. _Invest in Partnershlps as Englnes of
i Susta1nab111ty -

55:;:Constru_ct Infrastructure to Support
Learnmg




So Howare the Cha dren?
Chester Upiand S Strateglc Pian

el Goal 1 Artlculate the Moral Imperatlve

Shared senseof moral purpose
Shared accountablhty

2 opportunlty """
How? Sl ey g

Create a Chester Ch11dren S Blll of nghts -ff_fﬁff;:j_ |

R Buﬂd CommumtyAdvocacy S
v Estabhsh hlgh expectatlons




..__ijo How are theChlt“‘“’ ren?
Chester Upland S Strategac Plan

 Goal 2 Create Condltlons for Success
Lo What? . _. SRRES
””_ v F1nanc1al stablhty

Safe secure and nurturlng env1ronments e -'-'g,,-
v nghly tramed quahfled and sklllful staff """
o Generate sustalnable fundlng e

i v"" Establish quahty early chﬂdhood centers
v Create zones of safety . :
Recru1t hlre train and retaln a stable workforce
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o are the _*Chalif‘

Goal 3 Prowde an Ejfectlve Instructlonal
Program as the Centerplece of
Change T s

”’”Instructlon explams achlevement

vResearch proven data drlven practlces

Leadershlp -
How'? o R
Create extended learmng opportumtles

" f Promote Shared visions of good 1nstruct10n
e Estabhsh professmnal learnmg commumtles




o What? | - e
v Positive alhances between the dlStI‘lCt and pubhc and
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~ So, ‘Hw are the Children?
Chester Upland S Strateguc PIan

:;‘Goal 4 Invest in Partnershlps as Engmes of

 Sustainability

prlvate entities

";;%f” Partnershlps that complement and enhance the d1str1ct s

capac1t1es

| :33"HOW?

opportunltles

[




..,How?

v Create clear and transparent documents

s

‘So, How are theC;_
Chester U”Eand S Strategsc PEan

R Pohc1es procedures and routlnes

v Effective and efficient operatlons B
Open and tlmely communlcatlon

Estabhsh goals and benchmarks for each departrnent

+ Implement process 1mprovement act1v1t1es

| -- ; v Eff1c1ent use of technology

o
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So'w‘ Hown'a re the‘ﬁfCh. dren?
Chester Upland S Strategsc Plan

| Tlmehnes RN
Approval of draft plan by EEB September
Commumty forums -~ October }anuary

'?%;Fmahze plan based on 1nput February March

Gl 2011 Budget Aprﬂ | d
Adoptlon of plan by EEB June 2010
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